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1. TEMATHYECKOE COJAEP)KAHUE ITPOTPAMMBI BCTYIIUTEJBbHOI'O
HUCITIBITAHUS

Pasgen 1. Teopusi u MeTo010rHs MeHEXKMEHTA

Tema 1. Teoperuqeckne B3rIsAbl Ha NPHPOAY, CYMIHOCTh, PA3BHTHE MEHEIKMEHTA.

O6was Teopust ympasnenus. OCHOBHEIE KaTeropud Teopuu ympabierus. CojepiKaHHe W
JIOTHKa Pa3BUTHUS YIIPABJICHHS.

[TonsTHEe KM NEepBBIE CHCTEMATU3AIMHU B3TIISIOB HA yrpasienue. 11Ikossr MeemkmenTa. [1kona
HAay4qHOIO YNPABJICHHS W €€ OCHOBOIOJIOKHUKH. AJMHHUCTPATHBHAs WM KJIACCHYecKas INIKOJIa
YIPaBICHHS W TIONBITKA CO3[aHUS YHHBEPCATBHBIX IIPHHLMIOB YIpaBieHus. OrpaHHYeHHOCTH
ynpasjieH4ecKoro panumonanusma. Illkonma uemoBeuyeckux orTHOmeHui. CHCTEMHBIH IOAXOX B
TEOpPHH ynpaBieHus. Tumnbl Moxmeneli MeHemkMeHTa. COBpeMEHHBIE MPOGIEMBI Pa3sBHTHS
MEHE/DKMEHTA.

Tema 2. Opranusanusi ynpaBjeHHS COLHAJIBHO - JKOHOMHYECKHMH CHCTEMaMH
(opranm3anusiMu)

OCHOBHBIE 3JIEMEHTBI OpraHM3allMM: MHCCHS, LENH, 3aJa4yd, CTPYKTypa, TEXHOJOIHH,
nepconan. Ilpusnaku opranmsauuu. Buael opranmsanuii. BHyTpeHHSss W BHEWHss cpena
OpraHM3alUH.

[Ipouecc ynpasienus u ero snemeHTsl. [ToHATHE 0 MuccHu oprauusamu. 1{enmu opranu3anyy u
uxX knaccupukamus. OCoGEHHOCTH IOCTAHOBKH Leneif B cucreMe "mepeBo mneneil”. YpoBHH
JEKOMIIO3HLIUY LIETICH.

[Ipouecc npuHATHA peleHni ¥ OCHOBHBIE ero mard. Knaccupukanus pemenuit. MeToms

000CHOBaHHS pemeHHﬁ. PanmonanbHOE B onTHMAIEHOE peIICHUE.

Tema 3. MeToa0/10ru4ecKHe 0CHOBBI MEHEIKMEHTA

Omnpeznenenve MeHeKMEHTa. MEHE/DKMEHT KaK BHI JESTEBHOCTH, KaK CHCTEMa HayYHBIX
3HAHHH M KaKk XapaKTepUCTHKa OIpPEeAEIeHHOro coolImecTBa Jrojaeld. MeTomsl MEeHEDKMEHTA.
[IpuHIMIBEI MEHEKMEHTA.

Tema 4. IIpupona u cocraB QyHKIHIT MEHePKMEHTA

Biusnue wnened, 3amay, cTpaTermM OpraHM3alliM, BHEINHEW W BHYTpEHHEM cpemsl Ha
COJEPKATENILHBIN aClIeKT (QYHKIUH OpraHU3aIiH.

ITonstne © 4YacTHBIX (QYHKIMAX MEHE[DKMEHTAa: BHIBI JESTEIBHOCTH OpraHW3allid U
(GyHKIMOHATHHBIA MEHE/DKMEHT.

O6ume (QyHKIMM  MEHEUKMEHTA: IUIAHHPOBAHWE, OpraHW3al|s, KOODAMHAIMS U
peryJIMpoBaHKe, MOTHBALIUS ¥ CTUMYJIUPOBAHKE, KOHTPOJIb.

Tema 5. CTpaTernueckne ¥ TAKTHYECKHE IVIAHBI B MEHEIKMEHTE

[IporHosupoBanne M IUIAHHPOBAaHHE B JESTENBHOCTH MeHemkepa. CucTeMa IUIAHOB.
BpemenHble XapaKTepHCTHKH IUIAHMPOBAHHA. JTallbl Ipoliecca IUIAaHHPOBaHUsL. MeTosl pa3paboTKu
IJIAaHOB.

Mozene  cTpaTernyeckoro IUIAHUPOBAHHSA. TaKTHYECKOE M OIEpaTHBHO-KAJIEHIApPHOE
wianupoBanue. KoopauHaius CucTeMsbl IUTaHOB.

Tema 6. ®opMbl OpraHU3alUU CHCTEMbI MeHeXkMeHTa. OpraHu3alHOHHAs CTPYKTYpa
ynpaBJieHHs

CyIIHOCTh OpraHM3allMOHHOM CTPYKTYPBI M XapaKTEpUCTHKa (PaKTOpOB €€ OIpEeAeIIOLIHX.
TpeGoBanus, npeabsIBIIsIEMbIe K OpraHU3aMOHHON CTpyKTYype. [Ipu3HaKu onTHMaIBHON CTPYKTYPBL

[ToHsTHE LEHTpaH3alMK U ACLECHTpAIU3aluy ynpasieHus. [IpenmymecTsa H HEIOCTaTKU
IEHTpAJIM3alud U AeleHTpanu3anuy. [IpaBuna BeiOopa U MOCTPOEHHs OPraHU3aMOHHBIX CTPYKTYD.

3



Bumsl  OpraHM3alMOHHBIX  CTPYKTYp: JIMHEHHAsd, JNHMHEHHO-DYHKIHOHAIbHAL, MaTpH4Has,
JMBU3HOHAIBHAS M Jp. HoBoe B THmax OpraHM3aliOHHBIX CTPYKTYp, HMPHYMHBI BOSHUKHOBEHHS,
TPaHMIBI PACTIPOCTPAHEHHSI.

Tema 7. Tunbl opraHmM3anmoHHBIX cBsizell. KoMMyHHKAanHOHHbIE npoueccbl B
ylpaBJ/IeHHH

KoMMyHHKaIMOHHBIE TIPOIIECCHI:  OTIPABJIEHHE KOAMPOBAHHE, packoaupoBaHue. Buasl
KOMMYHHKAIIMOHHBIX ~B3aUMOJCHCTBUMA. MEXIMYHOCTHBIE KOMMYyHHKaimu. OpraHd3allOHHBIE
KOMMYHHKAIUH,

DopMbI M CONEPXKAHUA KOMMYHHKAIMOHHBIX KaHaioB. CeTH, THIBI ceTeif. DopMabHbIE U
He(opMabHbIE KOMMYHHKAIIMH B MeHekMeHTe. OcOGEHHOCTH M 6Gaphephl KOMMYHHKAIIHOHHBIX
B3aMMO/ICHCTBHH,

Tema 8. MoTuBanus 1esiTeJILHOCTH B MEHEIKMEHTE

MotuBatus kak (QyHKIMS MeHeMKMeHTa. MoTHBaUMOHHBIA mpomecc. CxemMa ©
XapaKTEePUCTHKA CTaIui.

ConeprxarenbHele Teopun MoTHBauMH. Teopust Hepapxum mnorpeGHocTedt Macnoy. Teopus
nprodpeTeHHbIX notpebuocteit MakKnemnnanna. Teopus nByx daxropos epuGepra u apyrue.

IIpoueccupie Teopuu MoruBamuu. Teopus oxupamuit. Teopus crpasemmBocTH. Teopus
YCHJICHHSL.

CpaBHHUTEIBHBIE XapaKTEPHCTHKA MOTUBALMOHHBIX TEOPHH.

Tema 9. PerympoBaHue u KOHTPOJIb B CHCTEME MEHE)KMEHTA

Conepxanue, ypOBHH M HAIIPABJICHHOCTD YIIPABJIEHYECKOTO KOHTPOJIAL.

[IpuYnHBl KOHTPOJIA M €r0 OCHOBHBIE BH/IBL XapaKTePHCTHKA [IPEJBAPUTEILHOTO, TEKYIIEro,
00paTHOrO KOHTPOJISL.

Oranel nponecca KoHTpons. Cosnanue cranmaproB. Habmonenwe usmenenmit. CpaBHeHHe
HCIIOJTHEHHSL.

bapbeps! 1 CONPOTHUBIICHHUS] KOHTPOJTIO.

Tema 10. PykoBoacTBO: BJIaCTh H NAPTHEPCTBO

[TonsTre pykoBoacTsa. BracTe u cuina B pykoBoactse. Jluxepcto u Biacts. dopManbsHOe U
HeopmanbHOe ymaepeTBo. basa Biactu. [TpoGieMs! BiacTH.

@ynxuuu U 00S3aHHOCTH PYKOBOAWTENS. [IOJHOMOYMS M OTBETCTBEHHOCTh. MacimTtab u
KOJIMYECTBEHHAS OIPE/IETICHHOCTh OJHOMOYHH. JlenernpoBaHue MTOJTHOMOYHIA M OTBETCTBEHHOCTH.

Tema 11. CTHIb MeHeZKMEHTAa H HMHIK PYKOBOIHTEIS

Crune pyxoBoacTBa. Turonoruueckue onpeeseHusi CTHIEBBIX ocobeHHocTel. Oco6eHHOCTH
JIMYHOI'O BIIMSHUS H aBTOPUTETA MEHEDKEPA.

[MonsTre xapu3Mel pykoBoauTess. IMumk MeHemkepa U 9 HeKTHBHOCTH PyKOBOJICTBA.

Tema 12. UnauBuA ¥ rpynna B npoueccax MeHe)KMeHTa. Y IpaBJieHHe KOH()IHKTAMH

Jlnanocts ¥ rpynma. ConuanbHble PO M OTHOIIGHHS B KoJulekTHBe. DopMaibHBIE U
HehopMaTbHbIe rpynbl. [Ipu3HaKy rpymnsbL.

Buzpl BHyTpHOpraHH3alMOHHBIX KOH(IIMKTOB: IPUYHHBL, ()YHKIHH, TOCIIEACTBHS.

Merone! ynpaBnenus KoHGMKTOM. CTHIIEBbIE 0COOEHHOCTH pa3pelieH st KOH(IMKTOB.

Anroput™ paspemeHus KOHQUIMKTa pykoBomuTeneM. IleperoBopbl kak crmoco0 pasperieHus
KOH(IMKTa. MOpaTbHO-IICUXOJIOTMYECKUit KITMMAT B KOJUIEKTHBE.

Tema 13. Oprann3anuoHHast KyJIbTypa
[TonsiTHE Ky/IBTYpBI Opranu3aiyy. L[eHHOCTHBIA acleKT OpraHu3allMOHHOM KyJIbTYpBL



OCHOBHEIE IIEMEHTHI H OCOGEHHOCTH (DYHKIHOHHPOBAHHS 3HAKOBO-CHMBOJIHUECKOMH
CHCTEMBI B OpraHusaluu. ['epou, epeMOHHH IPOBOIOB, OOPSIbI IEPEXOIa U T.I.

Tunonorun opranusaimorHol KynsTypsl. Tunonorus Kymetypsl C. Momomypu. Tumosorus
KynsTypel Y. Holmana. Tumonorus xynerypsl M. Oyun um mpyrue. OpraHusamuoHHas KyJIbTypa
Ipe/MpHHUMATENBCTBA B Poccuu. PasBuTHE OpraHM3AlMOHHOM —KyJIbTYphl:  (DOPMHpOBAHHE,
NOJIEP)KaHKE, H3MEHEHNE OPraHU3allHOHHOM KYJIBTYPEL

IIpumepHbIe Bonpockl
CymHocTe MeHemkMeHTa. [ToIX0/IBI K OIpe/IesIeHHIO KATErOpHH «MEHEIKMEHT.
OBOJTOLMS YIIpaB/IeHYecKoi MbICH. [TepBble cHcTeMaTH3aIMK B3MIIAIOB HA YIIPABIICHHE.
Teopus nepapxuu norpeGHoCTEM Macioy.
Teopusa X u Teopus Y — Teoplm Jyrnaca Makrperopa.
OcoGerHoCTH ¥ pasiuuus "HAIMOHATBHBIX" MOZENEH MEHEDKMEHTA: STIOHCKOMH, aMEepHKaHCKO,
eBponencxou (MapKeTHHIOBOA).
6.  Bumpl opranusammii. BHyTpeHHSIS 1 BHELIHSS Cpe/ia OpraHi3alii.
7. Ilenenonaranue B MeHemkmenTe. Kitaccuukarms opraHu3aioHHbIX LETe.
8. Ompenenenre MUCCHH U LEJIeil OpraHU3alliH.
9. VnpapneHuecKoe peleHHe: CyIHOCTb, ITallbl pa3paboTKH.
10.  OGmme QyHKIMM yrpaBIeHUs Kak CoAepKaHHe paboThl pyKOBOIUTEI.
11.  IlpoueccHIiH, CHCTEMHBIH H CUTYaIIHOHHbIA ITOAXOIBI K YITPABICHHIO.
12.  TIporno3upoBaHHe U IUTAHKPOBAHKE B JEATEIHOCTH MEHEDKEPA.
13.  KoopauHanus cTpaTeruyeckux, TAKTHYECKUX U OIE€PaTHBHO-KAIEHIaPHBIX IIJIAHOB.
14.  IlpenmymmecTBa M HEAOCTATKU LEHTPAM3ALMH H ACUEHTPATH3ALUH YIPABICHHUS.
15. Tumel OpraHM3AaMOHHBIX CTPYKTYp YNPABICHWS: JIMHEWHAs, JIMHEHHO-(YHKIMOHATHHAS,
JMBU3HOHATBHAS,
16. I'nOkue opraHM3alMOHHBIE CTPYKTYPBI YIPABIICHHAS: IPOEKTHAS, MAaTpHyHast. DaKTophI IPUMEHEHHSL.
17.  Tumnsl opraHM3anMOHHBIX CBs3el. KOMMYHHKAIMOHHBIE POIECCHI B YITPABIICHUH.
18.  PykoBozctso. Jlunepcerso. Bnacts. basza Biactu. [1poGiiems! BiacTy.
19.  IlomHOMOYMS U OTBETCTBEHHOCTD. JleiernpoBaH¥e MOJHOMOYHIA.
20.  Crumb pykoBozcTBa. Knaccupuxans cTiseii pyKoBoICTBa.
21.  MoruBaiws ¥ CTHMY/THpOBaHHE B MeHeDkMeHTe. CTaii MOTHBALIOHHOTO IPOLIECCa.
22.  KoHTposb B cHcTEME MEHE/DKMEHTA. DTallbl poriecca KOHTPOJISL.
23.  IlonsTHe Ky/IBTYphI OpraHu3alii. [101X0/IbI K THIIOJIOTHH OpraHU3aIMOHHOM KY/IETYPBL
24.  OpraHm3aioHHbIC KOHQIUKTBI: OHATHE, BUABL (yHKIHA. MeTo/Ib! yIIpaB/ieH s KOH(IIMKTOM.
25.  JIM4HOCTH U IpyNIa B MEHEDKMEHTE. THIIBI B3aUMOACHCTBHSI.

G =

2. CTPYKTYPA H COAEPXKAHUE 3K3AMEHAILIMOHHOI'O BIJIETA,
KPUTEPUH OIIEHKH OTBETOB ABUTYPUEHTOB HA BCTYIIUTEJIbHOM
HUCIIBITAHUU

BCT}’HI/ITCJIBHOE HCIIBITAHUE BKJIFOYACT BOIIPOCHI OTKPBITOI'O THIIA. HpOBepﬂIOTCH 3HaHUA
OCHOBHBIX KaTeropuﬁ MCHCIPKMCHTA, (I)}’HIlaMCHTaJIBHBIX MOHSATUH, 3aKOHOB, KOMIIETCHIIHI IIO

HanpaBJICHUIO «MEHEIKMEHT.
BerynurensHoe ucneitanue oneHuBaercs no 100 GamnpHON cucteme. MakcuMalbHBIH Oat

100 GannoB cTaBUTCS B TOM Cily4ae, KOr/a JaH MOJIHBIN, YETKUH M apryMEHTHPOBAHHBIA OTBET.
AOHUTYPHEHT CMOT OTBETUTH Ha JOIOJHUTEIbHBIE BOIIPOCHL.

k % IPUMEP 3AJIAHUM 3K3AMEHAIIMOHHOT'O BUJIETA

1. Cymsoctb MeHeKMeHTa. [10AX0IbI K ONpe/IeTICHUIO KAaTErOPUH «MEHEDKMEHTY.
2. KoopauHamus cTpaTern4eckux, TAKTHYECKUX U ONepaTHBHO-KaJICHJapHBIX IIAHOB.
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1. THEMATIC CONTENT OF THE ADMISSION EXAMINATION PROGRAM
Section 1. Management theory and methodology

Topic 1. Theoretical views on the nature, essence, development of management

General theory of management. The main categories of management theory. Content and logic
of management development.

The concept and the first systematization of views on management. School of Management.
School of Science Management and its founders. Administrative or classical school of management
and an attempt to create universal principles of management. The limitations of managerial
rationalism. School of Human Relations. Systems approach in control theory. Types of management
models. Modern problems of management development.

Topic 2. Organization of management of socio - economic systems (organizations)

The main elements of the organization: mission, goals, objectives, structure, technology,
personnel. Signs of the organization. Types of organizations. Internal and external environment of
the organization.

Management process and its elements. The concept of the mission of the organization. The goals
of the organization and their classification. Peculiarities of goal setting in the "goal tree" system. Goal
decomposition levels.

Decision making process and its main steps. Classification of solutions. Decision-making
methods. A rational and optimal solution.

Topic 3. Methodological foundations of management.

Definition of management. Management as a type of activity, as a system of scientific
knowledge and as a characteristic of a certain community of people. Management methods.
Management principles.

Topic 4. The nature and composition of management functions.

The influence of goals, objectives, strategy of the organization, external and internal environment
on the content aspect of the function of the organization.

The concept of private management functions: types of activities of the organization and
functional management.

General management functions: planning, organization, coordination and regulation, motivation
and stimulation, control.

Topic S. Strategic and tactical plans in management.

Forecasting and planning in the activities of the manager. System of plans. Time
characteristics of planning. Stages of the planning process. Plan development methods.

Strategic planning model. Tactical and operational scheduling. Coordination of the plan system.

Topic 6. Forms of organization of the management system. Organizational structure of
management.

The essence of the organizational structure and characteristics of the factors that determine it.
Requirements for the organizational structure. Signs of an optimal structure.

The concept of centralization and decentralization of management. Advantages and
Disadvantages of Centralization and Decentralization. The rules for choosing and building
organizational structures. Types of organizational structures: linear, linear-functional, matrix,
divisional, etc. New in the types of organizational structures, causes of occurrence, distribution

boundaries.



Topic 7. Types of organizational relationships. Communication processes in
management.

Communication processes: sending coding, decoding. Types of communication interactions.
Interpersonal communication. Organizational communications.

Form and content of communication channels. Networks, types of networks. Formal and
informal communication in management. Features and barriers of communication interactions.

Topic 8. Motivation of activities in management.

Motivation as a function of management. Motivational process. Scheme and characteristics of
the stages.

Substantial theories of motivation. Maslow's hierarchy of needs theory. McClelland's theory of
acquired needs. Herzberg's theory of two factors and others.

Process theory of motivation. Theory of expectations. The theory of justice. Amplification
theory.

Comparative characteristics of motivational theories.

Topic 9. Regulation and control in the management system.

Content, levels and focus of management control.

Reasons for control and its main types. Characteristics of preliminary, current, reverse control.

Stages of the control process. Creation of standards. Monitoring changes. Comparison of
performance.

Control barriers and resistances.

Topic 10, Leadership: Power and Partnership.

Leadership concept. Power and strength in leadership. Leadership and Power. Formal and
informal leadership. Power base. Power problems.

Functions and responsibilities of the manager. Authority and responsibility. The scale and
quantification of powers. Delegation of authority and responsibility.

Topic 11. Management style and style of the leader.

Leadership style. Typological definitions of style features. Features of personal influence and
authority of the manager.

The concept of a leader's charisma. Manager's image and leadership efficiency.

Topic 12. Individual and a group in management processes. Conflict Management.

Personality and group. Social roles and relationships in the team. Formal and informal groups.
Group attributes.

Types of intra-organizational conflicts: causes, functions, consequences.

Conflict management methods. Styles of conflict resolution.

Algorithm for conflict resolution by the manager. Negotiations as a way to resolve the
conflict. Moral and psychological climate in the team.

Topic 13. Organizational culture.

Organization culture concept. The value aspect of organizational culture.

The main elements and features of the functioning of the sign-symbolic system in the
organization. Heroes, farewell ceremonies, rites of passage, etc..

Organizational culture typologies. Typology of culture S. Yoshomuri. U. Neumann's typology
of culture. Typology of culture I. Ouchi and others. Organizational culture of entrepreneurship in
Russia. Development of organizational culture: formation, maintenance, change of organizational

culture.
SAMPLE QUESTIONS
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Nature of Management. Definitions of Management.

The evolution of management thought. The first systematization of views on management.
Maslow's Theory of Need Hierarchy.

Mec. Gregor’s Theory X and Theory Y.

Features and differences of "national" management models: Japanese, American, European
marketing).

Types of organizations. Internal and external environment of the organization.
Goal-setting in management. Organizational goal classification.

Defining the mission and goals of the organization.

9.  Management decision: essence, stages of development.

10.  General management functions as the content of a manager's work.

11.  Process, system and situational approaches to management.

12.  Forecasting and planning in the activities of a manager.

13.  Coordination of strategic, tactical and operational scheduling plans.

14.  Advantages and Disadvantages of Centralization and Decentralization of Management.

15.  Types of organizational management structures: linear, linear-functional, divisional.

16.  Flexible organizational management structures: project, matrix. Reasons for choosing.

17.  Types of organizational relationships. Communication processes in management.

18. Management. Leadership. Power. Power base. Power problems.

19.  Authority and responsibility. Delegation of authority.

20. Leadership style. Classification of leadership styles.

21.  Motivation and incentives in management. Stages of the motivational process.

22.  Control in the management system. Steps in the control process.

23. The concept of the culture of the organization. Approaches to typology of organizational
culture.

24.  Organizational conflicts: concept, types, functions. Conflict management techniques.

25. Personality and group in management. Their interaction types.

7D S N B 55 OO ) =

2. THE STRUCTURE AND CONTENT OF THE EXAMINATION CARD,
CRITERIA FOR ASSESSING THE ANSWERS OF APPLICANTS ON THE ADMISSION
EXAMINATION

The admission examination consists of open-ended questions. Knowledge of the main

categories of management, fundamental concepts, laws, competencies in the direction of
"Management" are tested.

The admission examination is evaluated on a 100 point system. The maximum score of 100
points is given in the case when a complete, clear and reasoned answer is given. The applicant was
able to answer additional questions.

3. SAMPLE EXAMINATION CARD
1. The essence of management. Approaches to the definition of the category "management".

2. Coordination of strategic, tactical and operational scheduling plans.

4. LITERATURE
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